HOW GRUBHUB SAVES
FIVE TIMES MORE PER
IMMIGRATION CASE

HIGHLIGHTS
GRUBHUB’S TOP CHALLENGES
• Traditional law firm model was not scalable with GrubHub’s explosive growth
• Manual immigration processes took too much time out of HR’s day
• Filing fees were costly and inefficient

As a pioneer in the industry, GrubHub is today’s leader in
online and mobile food ordering in the U.S. Its platforms
allow diners in more than 1,600 cities nationwide, plus
London, order from 80,000 restaurants. With offices in
Chicago, New York and London, GrubHub’s portfolio of
brands also includes major players in the delivery space
Seamless and Eat24.
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Will Smith is a Senior Technology Recruiter at GrubHub, where he took the reins on immigration
when he first started there, helping move the responsibility away from the payroll team. Today,
he runs all immigration functions at GrubHub with the help of a coordinator to help with some of
the administrative work. Other than that, he says, “all foreign nationals that have any questions
whatsoever throughout the organization here, now come to me.”

THE SITUATION
When he first took over the immigration program at GrubHub, the company was working with a traditional
law firm. “The way they were conducting immigration was all very manual,” he notes. “There was no
platform that we could coordinate all our foreign nationals on, and it was very basic immigration work.”
Will knew that an influx in casework – the result of a booming company and more hiring capacity – would
put those manual processes over the edge. “The law firm,” he tells us, “was not capable of handling the
caseload that we knew was coming.”
When Will started, GrubHub’s Chicago office had only one foreign national employee working there, and the
New York office had hired about 23. Over the course of that first year, however, Will knew that there were a
high number of engineers that were slated to be hired. As a whole, the company was poised to increase the
engineering department by 150 – a 50 percent increase over their current foreign national population.
The team was required to sit in on every single attorney call for every single foreign national when working
with the traditional law firm. “It was an old, antiquated process,” Will says. The need to scale efficiently
was the reason Will and his team began to search outside the traditional immigration law firm model. “We
knew we had better options,” he points out.
GrubHub made the switch to Envoy within six months.

A TECH-ENABLED HELPING HAND
The largest benefit of partnering with Envoy is the technology-enabled communication Will now relies
on to do casework. He and his team can contact their account representative through the Envoy
Communication Center with specific case-related questions and get help with new case setups. Having an
accessible level of support through technology and a dedicated representative makes his job easier.
What’s more is that, in the Communication Center, employees contact attorneys and the Envoy support
team on their own with questions and concerns about their cases. That feature enables Will and his team
to let go of some of the responsibility for cases that’s usually shouldered by HR. “It has taken a lot of the
onus off of us,” he says.
With a full plate – Will supports two teams – it’s a relief that he doesn’t have to spend hours on
immigration every day. “Immigration is kind of my side project,” he says bluntly. “Without the support of
the Envoy team, there’s no way I could handle the load that we have for foreign nationals.”

“For a company that’s growing as quickly as Grubhub is,
the traditional law firm model just doesn’t work. Grubhub
has doubled in size over the course of the last 3 years,
and when you’re experiencing that kind of growth, you
need an immigration solution that can operate effectively
at scale. Envoy’s model can efficiently and effectively
handle our immigration needs, while also providing great
service to our Foreign National community.”

CENTRALIZED ACCESS MAKES ONBOARDING EFFICIENT
The centralized portal Envoy provides, which is accessible to employers, attorneys and employees comes
in handy during the recruiting and hiring process. Not only does having one central location where
employees or potential employees can upload documentation, where they and the attorneys can see it
instantaneously, but it also makes for a cleaner onboarding process, says Will. “Especially for new hires
who have yet to join the organization...we don’t have to badger them about documents.” In the past, these
processes could take a long time, with HR smack in the middle of the whole thing. With Envoy, HR can
reclaim time, energy and efficiently onboard new employees.

LOWER COST PER CASE
When working with a traditional legal firm, GrubHub’s HR team was seeing exorbitant attorney fees, and
most of it was coming from the inefficiency in processing. Because they used to use snail mail for most
of their documentation, they would face high overnight fees. “Five, six times what we’re paying now,” Will
points out. Partnering with Envoy means using technology to help cut some cost inefficiencies, saving
GrubHub more per case. And budget expectations are much easier to manage with Envoy, Will tells us,
especially with an expanding workforce. His team can pull reports on immigration to keep his budget on
track and continue to get buy-in from leadership.
“For a company that’s growing as quickly as Grubhub is, the traditional law firm model just doesn’t work.
Grubhub has doubled in size over the course of the last 3 years, and when you’re experiencing that
kind of growth, you need an immigration solution that can operate effectively at scale. Envoy’s model
can efficiently and effectively handle our immigration needs, while also providing great service to our
Foreign National community.”

